
FINANCE COMMITTEE  
AGENDA 

 
 

Called by:  Jaime Salgado, Chairman DATE: THURSDAY, APRIL 21, 2022 
Members:  Steve Schultz, John 
Butitta, Paul Arena, Joe Hoffman, 
Jean Crosby, Keith McDonald 

TIME: IMMEDIATELY FOLLOWING 
OPERATIONS & ADMINISTRATIVE 
MEETING 

 
 

LOCATION:   ROOM 303 
COUNTY ADMINISTRATION BLDG 
404 ELM STREET 
ROCKFORD, IL 61101 

AGENDA:  
 

A. Call to Order 

B. Roll Call  

C. Approval of January 6 and 20 and February 3, 2022 Minutes   

D. Public Comment – This is the time we invite the public to address the Finance Committee with 
issues and concerns.  We ask you to limit your comments to three minutes.  Personal attacks or 
inappropriate language of any sort will not be tolerated.  We will allow a maximum of five 
speakers on a first come basis with sign up at the meeting.  Speakers may not address zoning 
matters which are pending before the ZBA, the Zoning Committee or the County Board.  
Personnel matters or pending or threatened litigation may not be addressed in open session.  An 
individual may speak a maximum of three times per calendar year on the same topic.  This 
prohibition shall include the repetition of the same topic in a statement on what is purported to 
be a different topic.  After acknowledgement by the chair, please stand and state your name.  
Thank you.    

E. Discussion Item - Auditors Report Baker Tilly 

F. Discussion Item - ARP Phase III 

G. Ordinance for the Approval of Budget Amendment for Transfer from General Fund to Special 
Revenue Funds 

H. Ordinance for the Approval of Budget Amendment to Change Part-Time Administrative 
Assistant to Full-Time Administrative Assistant 

I. Ordinance for the Approval of Budget Amendment to Hire an Emergency Services and Disaster 
Agency (ESDA) Coordinator 

J. Ordinance for the Approval of Budget Amendment Adding Administrative Assistant Position 
in Corrections Administration 

K. Resolution Awarding Elevator Electrical Services Modernization for the Administration 
Building 

L. Resolution to Grant ARP Funding to the AARC at Booker Center for Capital Repairs 

M. Other Matters 

N. Adjournment 



 

 Approval of 
Minutes 
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Winnebago County Board 
Finance Committee Meeting 

County Administration Building 
404 Elm Street, Room 510 

Rockford, IL 61101 
 

Thursday, January 6, 2022 
Immediately Following Operations and Administrative Committee 

 
Present: Others Present: 
Jaime Salgado, Chairman 
Steve Schultz 
John Butitta 
Paul Arena  
Joe Hoffman 
Jean Crosby 
Keith McDonald 
 

Pat Thompson, County Administrator 
Dave Rickert, Chief Financial Officer 
Lafakeria Vaughn, State’s Attorney’s Office 
Ann Johns, Purchasing Director 
Shawn Franks, Facilities 
Chris Petrus, IT Department 
 
 
 

AGENDA: 
A. Call to Order 
B. Roll Call 
C. Approval of September 23, 2021 Minutes  
D. Public Comment – This is the time we invite the public to address the Finance Committee 

with issues and concerns.  We ask you to limit your comments to three minutes.  Personal 
attacks or inappropriate language of any sort will not be tolerated.  We will allow a 
maximum of five speakers on a first come basis with sign up at the meeting.  Speakers may 
not address zoning matters which are pending before the ZBA, the Zoning Committee or the 
County Board.  Personnel matters or pending or threatened litigation may not be addressed in 
open session.  An individual may speak a maximum of three times per calendar year on the 
same topic.  This prohibition shall include the repetition of the same topic in a statement on 
what is purported to be a different topic.  After acknowledgement by the chair, please stand 
and state your name.  Thank you.     

E. Closed Session to Discuss Pending Litigation 
F. Resolution Authorizing Settlement of Litigation (Radiance Parker et al V. Bradley Kaiser et 

al) 
G. Review of Finance Committee Closed Session Minutes 
H. Other Matters   
I. Adjournment  

 
Chairman Salgado called the meeting to order at 4:49 PM. 
 
Motion to approve the minutes of September 23, 2021 
Moved:  Mr. Hoffman, Seconded:  Mr. Schultz. 
Motion passed by unanimous voice vote. 
 
Public Comment  
Chairman Salgado omitted reading the Public Comment section of the Agenda due to no one present 
to speak. 
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Closed Session to Discuss Pending Litigation 
Motion by Mr. Hoffman and Seconded by Mr. Schultz. 
Roll call:  Mr. Salgado yes, Mr. Schultz yes, Mr. Butitta yes, Mr. Arena yes, Mr. Hoffman yes, Ms. 
Crosby yes and Mr. McDonald yes.  
    
Mr. Salgado – No action was taken in closed session.   
 
Resolution Authorizing Settlement of Litigation (Radiance Parker et al V. Bradley Kaiser et 
al) 
Motion by Mr. Hoffman and Seconded by Mr. Schultz. 
Motion passed by unanimous voice vote.  
 
Review of Finance Committee Closed Session Minutes 

• At the December 16th Finance meeting, six sets of minutes were reviewed but not approved 
in open session.  Ms. Vaughn recommends that the closed minutes be opened and released to 
the public for the meetings of July 18, 2019, October 24, 2019, November 21, 2019, 
December 12, 2019, February 20, 2020 and January 7, 2021.       

Motion by Mr. Salgado to release the closed session minutes as indicated by Ms. Vaughn.   
Seconded by Mr. Schultz.     

• A discussion followed. 
Motion passed by unanimous voice vote.     
 
Other Matters 

• Mr. Rickert gave an overview of where Winnebago County stands with the American Rescue 
Plan.  He also provided an activity report on River Bluff Nursing Home regarding actual 
spending versus the budget.   

• Mr. Arena spoke about ARP budgets and host fees. 
• Ms. Crosby spoke about host fees.     
• Mr. Arena, Ms. Crosby and Mr. McDonald spoke about a Resolution to opt out of the State’s 

tax abatement for low income housing. 
 
Motion to adjourn.  Moved:  Mr. Schultz, Seconded:  Ms. Crosby. 
Motion passed by unanimous voice vote. 
 
Respectfully submitted, 
 
Amy Ferling 
Administrative Assistant 
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Winnebago County Board 
Finance Committee Meeting 

County Administration Building 
404 Elm Street, Room 303 

Rockford, IL 61101 
 

Thursday, January 20, 2022 
5:30 PM 

 
Present: Others Present: 
Jaime Salgado, Chairman 
Steve Schultz 
John Butitta 
Paul Arena  
Joe Hoffman 
Jean Crosby 
Keith McDonald 
 

Pat Thompson, County Administrator 
Dave Rickert, Chief Financial Officer 
Lafakeria Vaughn, State’s Attorney’s Office 
Dan Magers, IT Department 
Carlos Molina, Highway Department 
Pat McDiarmid, River Bluff Nursing Home 
Mark Lofgren, River Bluff Nursing Home 
 

AGENDA: 
A. Call to Order 
B. Roll Call 
C. Approval of October 7, 2021 Minutes  
D. Public Comment – This is the time we invite the public to address the Finance Committee 

with issues and concerns.  We ask you to limit your comments to three minutes.  Personal 
attacks or inappropriate language of any sort will not be tolerated.  We will allow a 
maximum of five speakers on a first come basis with sign up at the meeting.  Speakers may 
not address zoning matters which are pending before the ZBA, the Zoning Committee or the 
County Board.  Personnel matters or pending or threatened litigation may not be addressed in 
open session.  An individual may speak a maximum of three times per calendar year on the 
same topic.  This prohibition shall include the repetition of the same topic in a statement on 
what is purported to be a different topic.  After acknowledgement by the chair, please stand 
and state your name.  Thank you.     

E. Closed Session to Discuss Pending Litigation 
F. Resolution Authorizing Settlement of Property Damage Claim (Gene Viel) 
G. Resolution Awarding Elevator Modernization for the Administration Building 
H. Resolution for Cyber Security and Private Cloud Backup 
I. Discussion Item, River Bluff Nursing Home 5 year projection (Mark Lofgren) 
J. Other Matters   
K. Adjournment 

 
Chairman Salgado called the meeting to order at 5:29 PM. 
 
Motion to approve the minutes of October 7, 2021 
Moved:  Mr. Hoffman, Seconded:  Mr. Schultz. 
Motion passed by unanimous voice vote. 
 
Public Comment  
Chairman Salgado omitted reading the Public Comment section of the Agenda due to no one present 
to speak. 
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Closed Session to Discuss Pending Litigation 
Motion by Mr. Butitta and Seconded by Ms. Crosby. 
Roll call:  Mr. Salgado yes, Mr. Schultz yes, Mr. Butitta yes, Mr. Arena yes, Mr. Hoffman yes, Ms. 
Crosby yes and Mr. McDonald yes.  
   
Mr. Salgado – No action was taken in closed session.   
 
Resolution Authorizing Settlement of Property Damage Claim (Gene Viel) 
Motion by Mr. Schultz and Seconded by Mr. Hoffman. 

• A discussion followed.   
Motion passed by unanimous voice vote.     
 
Resolution Awarding Elevator Modernization for the Administration Building 
Motion by Mr. Schultz and Seconded by Ms. Crosby. 

• A discussion followed. 
Motion by Mr. Salgado to table until the next Finance meeting and Seconded by Mr. Schultz and Mr. 
Butitta.    
Motion passed by unanimous voice vote. 
 
Resolution for Cyber Security and Private Cloud Backup 
Motion by Mr. Schultz and Seconded by Ms. Crosby. 

• A discussion followed.             
Motion passed by unanimous voice vote.       
 
Discussion Item, River Bluff Nursing Home 5 year projection (Mark Lofgren) 

• A discussion followed.              
 
Other Matters  
None 
 
Motion to adjourn.  Moved:  Mr. Schultz, Seconded:  Mr. Arena. 
Motion passed by unanimous voice vote. 
 
Respectfully submitted, 
 
Amy Ferling 
Administrative Assistant 
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Winnebago County Board 
Finance Committee Meeting 

County Administration Building 
404 Elm Street, Room 303 

Rockford, IL 61101 
 

Thursday, February 3, 2022 
Immediately Following Operations and Administrative Committee 

 
Present: Others Present: 
Steve Schultz, Vice Chairman 
John Butitta 
Paul Arena  
Joe Hoffman 
Jean Crosby 
Keith McDonald 
 
Absent: 
Jaime Salgado, Chairman 
 

Pat Thompson, County Administrator 
Dave Rickert, Chief Financial Officer 
Lafakeria Vaughn, State’s Attorney’s Office 
Carol Hartline, Williams & McCarthy (on-line)                                 
Lori Gummow, County Clerk & County Recorder 
Angie Goral, County Board Member 
Tom Hodges, Supervisor of Assessments 
Anthony Miceli, Machesney Park Deputy Chief 
Tami Goral, Sheriff’s Office 
Debbie Crozier, HR Department 
Chris Greene, Rockford Register Star 
Chris Petrus, IT Department 

AGENDA: 
A. Call to Order 
B. Roll Call 
C. Approval of October 21 and November 4, 2021 Minutes  
D. Public Comment – This is the time we invite the public to address the Finance Committee 

with issues and concerns.  We ask you to limit your comments to three minutes.  Personal 
attacks or inappropriate language of any sort will not be tolerated.  We will allow a 
maximum of five speakers on a first come basis with sign up at the meeting.  Speakers may 
not address zoning matters which are pending before the ZBA, the Zoning Committee or the 
County Board.  Personnel matters or pending or threatened litigation may not be addressed in 
open session.  An individual may speak a maximum of three times per calendar year on the 
same topic.  This prohibition shall include the repetition of the same topic in a statement on 
what is purported to be a different topic.  After acknowledgement by the chair, please stand 
and state your name.  Thank you.     

E. Closed Session to Discuss Labor Negotiations 
F. Resolution Authorizing Settlement of a Claim Against the County of Winnebago Entitled 

Joseph Broullard Versus Winnebago County 
G. Resolution to Engage Baker Tilly for Agreed-Upon Procedures with Regards to the County 

Tax Agent 
H. Budget Amendment for Vehicle for ETSB 
I. Budget Amendment for ERAP II 
J. Resolution Setting the Salaries of the County Treasurer, Clerk and Sheriff 
K. An Ordinance to Opt-out of Preferential Assessment for Affordable Rental Housing 

Construction and Rehabilitation Pursuant to Property Tax Code, 35 ILCS 200/15-178 
L. An Ordinance Abating Special Tax Roll for 2021 Levy Year for Properties within the Special 

Service Area for the I-39/Baxter Road County Water District Project 
M. An Ordinance Abating the 2012C State Income Tax Alternate Bond Property Tax Levy for 

the Year 2021 
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N. An Ordinance to Abate the Federal Aid Matching Tax and Motor Fuel Tax Alternative Bond 
(2012D Series) Property Tax Levy for the Year 2021 

O. An Ordinance to Abate the 2013A Public Safety Sales Tax Alternate Bond Property Tax 
Levy for the Year 2021 

P. An Ordinance to Abate the Federal Aid Matching Tax and Motor Fuel Tax Alternative Bond 
2013B Property Tax Levy for the Year 2021 

Q. An Ordinance to Abate the 2016A Public Safety Sales Tax Alternative Bond Property Tax 
Levy for the Year 2021 

R. An Ordinance to Abate the 2016D Public Safety Sales Tax Alternative Bond Property Tax 
Levy for the Year 2021 

S. An Ordinance to Abate the 2016E Public Safety Sales Tax Alternative Bond Property Tax 
Levy for the Year 2021 

T. An Ordinance to Abate the Federal Aid Matching Tax and Motor Fuel Tax Alternative Bond 
2017B Property Tax Levy for the Year 2021 

U. An Ordinance to Abate the 2017C Tort Property Tax and Quarter Cent Sales Tax Alternative 
Bond Property Tax Levy for the Year 2021 

V. An Ordinance Abating the Tax Hereto Levied for the Year 2021 to Pay the Principle of and 
Interest on Taxable General Obligation Bonds Series 2018 of Winnebago County 

W. An Ordinance to Abate the 2020A Alternative Revenue Bond Property Tax Levy for the 
Year 2021 

X. An Ordinance to Abate the 2020B Alternative Revenue Bond Property Tax Levy for the Year 
2021 

Y. An Ordinance to Abate the 2021A Alternative Revenue Bond Property Tax Levy for the 
Year 2021 

Z. An Ordinance to Abate the 2021B Alternative Revenue Bond Property Tax Levy for the Year 
2021 

AA. Other Matters   
BB. Adjournment  

 
Vice Chairman Schultz called the meeting to order at 6:38 PM. 
 
Motion to approve the minutes of October 21 and November 4, 2021 
Moved:  Mr. Schultz, Seconded:  Ms. Crosby and Mr. Hoffman. 
Motion passed by unanimous voice vote. 
 
Public Comment  
Vice Chairman Schultz omitted reading the Public Comment section of the Agenda due to no one 
present to speak. 
  
Mr. Schultz – Item F has been removed from the Agenda. 
 
Closed Session to Discuss Labor Negotiations 
Motion by Mr. Butitta and Seconded by Ms. Crosby. 
Roll call:  Mr. Arena yes, Mr. McDonald yes, Mr. Schultz yes, Mr. Butitta yes, Ms. Crosby yes and 
Mr. Hoffman yes.  
 
Mr. Schultz – No action was taken in closed session.     
 
Resolution to Engage Baker Tilly for Agreed-Upon Procedures with Regards to the County 
Tax Agent 
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• A discussion followed.  
 
Budget Amendment for Vehicle for ETSB 
Motion by Mr. Schultz and Seconded by Mr. Butitta.   

• A discussion followed.       
Motion passed by unanimous voice vote. 
 
Budget Amendment for ERAP II 
Motion by Mr. Schultz and Seconded by Mr. Butitta.   

• A discussion followed.    
Motion passed by unanimous voice vote.    
 
Resolution Setting the Salaries of the County Treasurer, Clerk and Sheriff 
Motion by Mr. McDonald and Seconded by Mr. Butitta.   

• A discussion followed.  
Motion passed by unanimous voice vote with Mr. Schultz abstaining.    
 
An Ordinance to Opt-out of Preferential Assessment for Affordable Rental Housing 
Construction and Rehabilitation Pursuant to Property Tax Code, 35 ILCS 200/15-178 
Motion by Mr. Schultz and Seconded by Mr. Arena.   

• A discussion followed. 
Motion passed by unanimous voice vote.     
 
An Ordinance Abating Special Tax Roll for 2021 Levy Year for Properties within the Special 
Service Area for the I-39/Baxter Road County Water District Project 
Motion by Mr. Schultz and Seconded by Ms. Crosby.   

• A discussion followed.   
Motion passed by unanimous voice vote.   
 
Mr. Schultz made a Motion to take items M through Z together.   
Moved by Mr. Hoffman and Seconded by Mr. Butitta. 

• A discussion followed. 
Motion passed by unanimous voice vote.        
 
Other Matters 

• Mr. Schultz spoke about wanting administration to look into alternatives for big items as it 
relates to ARP funds.   

• Mr. Butitta spoke about wanting a procedure in place with regards to considering ARP 
qualified projects.      

• Mr. Thompson spoke about ARP funding projects.  
 
Motion to adjourn.  Moved:  Mr. Hoffman, Seconded:  Mr. Arena. 
Motion passed by unanimous voice vote.     
 
Respectfully submitted, 
 
Amy Ferling 
Administrative Assistant 
 























      5,500,000.00 
1049 cameras, installation, software, and licensing for 

countywide camera refresh and expansion.

Gigabit to the desktop
      1,930,736.00 

Upgrade backbone to 100gbps. Completes the countywide G2D 

(est. $3.8m).

Countywide Camera Project

FatPipe Hardware/Software Refresh (NextGen 

internet bandwidth aggregation)           300,000.00 
Refresh End of life FatPipe hardware and prep for higher 

internet speeds, offsite storage/compute/backup/remote users; 

forecast bandwidth increase from 3gbps->5gbpsRefresh Virtual Server Environment
          250,000.00 

Refresh of onsite server cluster that hosts our core business 

applications. Includes software licensing.

Safety Compliance Officer
            60,000.00 

1 year contract with security officer

Stanley Integrator Upgrade
      2,000,000.00 

Upgrade the Integrator system in the jail for door, video, and 

intercoms

Buy new MS SQL Licensing

MS Exchange upgrade/migration

          125,000.00 
MS Exchange is transitioning to subscription service. This will 

move us over and pay for the first year. Annual cost thereafter is 

estimated at $100k

CALs w/SA for exchange, server, etc.; 1700@$123

American Rescue Plan Phase 3

REQUEST FORM

ITEM REQUESTED COST

19500ORG code

Email: Dmagers@wincoil.us

YEAR 2022

Refresh Legacy WAPs County wide

PURPOSE

Total request

Date: 2/16/2022

Department: DoIT

Contact Person: Dan Magers

 $ 10,749,836.00 

MS Core CAL Suite 2022
          209,100.00 

SQL Server refresh
          250,000.00 

Internal Wireless Access Point (WAP) Refresh
          125,000.00 

Removed: Cybersecurity replace/enhance, Offsite 

Disaster Recovery Hot Site

mailto:Dmagers@wincoil.us
mailto:Dmagers@wincoil.us
mailto:Dmagers@wincoil.us
mailto:Dmagers@wincoil.us
mailto:Dmagers@wincoil.us


Coronavirus Funding Relief Funding Checklist 

American Rescue Plan (ARP) Act Checklist

Last updated: 7/26/2021

Ver. 1.02

Requesting Department:

Individual Submitting Request: Dan Magers

Date of Request: 3/7/2022

WinCo DoIT

Overarching Principles

Describe the need that was caused by COVID-19

Describe how this cost will meet the need noted above

The Winnebago County Sheriff's Office (WCSO) maintains a 1300 bed corrections facility and is responsible for 

the safety of the inmates and employees there within. During COVID, corrections staffing levels fluctuated greatly 

due to exposures and illness. These staff shortages along with capacity and social distancing requirements put 

forth by the Center for Disease Control (CDC) and Illinois Department of Public Health (IDPH) forced a change in 

monitoring activities whereas staff were unable to perform the routine physical area monitoring, and began to 

heavily rely on remote monitoring with the County’s camera systems. This quickly exposed shortcomings in the 

coverage of the current cameras in the jail, and also the ability for the current outdated camera hardware and 

software to perform as needed under heavy load.

WCSO is also responsible for monitoring and security services for all of Winnebago County's Elected and 

Appointed Officials' departments: 17th Judicial Circuit Courts and Clerk, Probation Department, Juvenile 

Assessment, River Bluff Nursing Home, Animal Services, Public Health, Law Enforcement and others. These 

monitoring services were impacted by the CDC and IDPH requirements, and as stated above, exposed 

shortcomings in the coverage of the existing system and its ability to perform as needed. In order to meet these 

needs during the ongoing pandemic and preparing for future disasters, Winnebago County needs to upgrade and 

expand its security camera system. The existing camera system can no longer be expanded due to its age and 

therefore must be upgraded and built out to meet the current and future needs of the County.

Having a modernized, centralized camera monitoring system will allow WCSO to meet both the monitoring 

requirements for staff, inmates, and the public while adhering to the requirements put forth by the CDC and IDPH. 

It accomplishes this by enabling robust remote monitoring, recording and review, which mitigates issues created 

by staffing shortages and social distancing requirements. 

To realize this vision, the associated costs will cover the procurement, engineering and installation of the 

mentioned system, and includes the underlying network, server, storage, communication, and security 

infrastructure used to operate this system. This system is referred to as the Winnebago County Metropolitan Area 

Network (WinMan) which is mostly a 100 megabit network that allows for connectivity for all Elected and 

Appointed officials, remote access by citizens, remote access with trading partners, remote access by employees 

and lacks the ability to enable the solution to provide internet services to the unserved and underserved citizens 

within Winnebago County.  

The first phase of this supporting WinMan infrastructure upgrade was and approved by Baker Tilly and is 

currently being implemented.
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Coronavirus Funding Relief Funding Checklist 

Does the cost fall within one of the eligible categories? Yes / No

COVID-19 response and prevention Yes

Public health and safety staff Yes

Hiring state and local government staff No

Assistance to unemployed workers No

Contributions to state unemployment insurance trust funds No

Small businesses No

Nonprofits No

Assistance to households No

Aid to impacted industries No

Expenses to improve efficacy of public health or economic relief programs No

Survivor's benefits No

Disproportionately impacted populations and communities No

Is the employer eligible? No

Is the worker considered to be essential? No

Pay rates and maximums stay within the allowable amounts: No

 - $13/hour in additional wages above normal rate No

 - $25,000 per eligible worker No

 - Total pay does not exceed 150 percent of average annual wage within relevant state No

Is the cost considered to be related to provision of government services? No

Cost is not related to debt service and related issuance costs No

Cost is not related to settlements or judgments No

Funds are not being used to replenish financial reserve funds No

Water system infrastructure No

Sewer system infrastructure No

Broadband infrastructure No

Revenue Loss

Eligibility Dating

When is it anticipated that the costs will be incurred?

Within 18 months of approval.

Investments in Infrastructure

Is the cost related to one of the following subcategories:

Supporting Documentation

Please provide a listing of supporting documents being submitted with this request:

American Rescue Plan Phase 3

Assuming there is a revenue loss determined via the allowed calculation:

Public Health and Economic Impacts

Does the cost relate to one of the following subcategories?

Premium Pay

Are the following requirements met?
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